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‭Professional experience‬

‭2024. Clerk. Infrastructure Engineer.‬
‭●‬ ‭Reported directly to the CTO of a fast-growing user management startup.‬
‭●‬ ‭Aggressively pursued reliability throughout the software stack.‬
‭●‬ ‭Maintained 99.99% API uptime through rapid traffic growth.‬
‭●‬ ‭Technologies: Google Cloud Run, Google Cloud SQL, PostgreSQL, Go,‬

‭Cloudflare, Clickhouse.‬

‭2023. Down-to-earth Technical Solutions. Founder.‬
‭●‬ ‭Consulted with tech startups on PostgreSQL scaling and reliability.‬
‭●‬ ‭Launched‬‭Leading Incidents‬‭, a first-of-its-kind video‬‭course on software‬

‭incident response.‬
‭●‬ ‭Ghost-wrote engaging social media content on the topics of resilience and‬

‭incident response.‬

‭2019–2023. Hashicorp. Staff SRE.‬

‭●‬ ‭Founded‬‭the‬‭Production‬‭Engineering‬‭team,‬‭whose‬‭mission‬‭was‬‭to‬‭identify‬
‭risks in the behavior of production systems and mitigate them proactively.‬

‭●‬ ‭Eliminated dozens of clear and present threats to stability; for example:‬
‭○‬ ‭Reduced PostgreSQL resource consumption by more than half;‬
‭○‬ ‭Diagnosed nondeterministic API request timeouts;‬
‭○‬ ‭Resolved‬‭data‬‭integrity‬‭bugs‬‭resulting‬‭from‬‭race‬‭conditions‬‭among‬

‭services.‬
‭■‬ ‭Reimagined‬ ‭and‬ ‭replaced‬ ‭Terraform‬ ‭Cloud's‬ ‭job‬ ‭pipeline,‬ ‭without‬

‭interruption to ongoing business.‬

‭■‬ ‭Created‬ ‭an‬ ‭incident‬ ‭command‬ ‭training‬ ‭program‬ ‭and‬ ‭led‬ ‭a‬ ‭team‬ ‭of‬
‭volunteer incident commanders from diverse career backgrounds.‬

‭■‬ ‭Contributed to the Terraform Cloud codebase in both Ruby and Go.‬

‭■‬ ‭Technologies:‬ ‭Ubuntu,‬ ‭Consul,‬ ‭Nomad,‬ ‭Terraform,‬ ‭Vault,‬ ‭PostgreSQL,‬
‭AWS, Datadog, Ruby on Rails, Go.‬

https://d2e.engineering/leading-incidents
https://blog.danslimmon.com/2019/06/24/an-incident-command-training-handbook/


‭2016–2019. Etsy. Senior Operations Engineer.‬

‭■‬ ‭Organized‬ ‭the‬ ‭effort‬ ‭to‬ ‭migrate‬ ‭all‬ ‭observability‬ ‭systems‬ ‭(including‬
‭metrics,‬ ‭logs,‬ ‭and‬ ‭alerting)‬‭from‬‭data‬‭center‬‭colocation‬‭to‬‭Google‬‭Cloud‬
‭Platform.‬

‭■‬ ‭Reduced‬ ‭team's‬ ‭on-call‬ ‭alert‬ ‭noise‬ ‭by‬ ‭an‬ ‭order‬ ‭of‬ ‭magnitude‬ ‭by‬
‭introducing a regular‬‭on-call review‬‭.‬

‭■‬ ‭Managed‬ ‭several‬ ‭ELK‬ ‭clusters‬ ‭ingesting‬ ‭up‬ ‭to‬ ‭8‬ ‭TB‬ ‭per‬ ‭day‬ ‭of‬
‭heterogeneous log data, with 24/7 uptime requirements.‬

‭■‬ ‭Mentored junior engineers in coding and systems architecture.‬

‭■‬ ‭Seized‬ ‭every‬ ‭opportunity‬ ‭to‬ ‭improve‬‭the‬‭usability‬‭and‬‭efficiency‬‭of‬‭SOX‬
‭compliance controls.‬

‭■‬ ‭Technologies:‬‭CentOS,‬‭Chef,‬‭Graphite,‬‭Grafana,‬‭ELK,‬‭Docker,‬‭Kubernetes,‬
‭Google Cloud Platform, Prometheus, Kafka.‬

‭2013–2016. Exosite. Senior Platform Engineer.‬

‭■‬ ‭Diagnosed‬‭baffling‬‭failures‬‭armed‬‭only‬‭with‬‭an‬‭R‬‭console‬‭and‬‭boundless‬
‭optimism.‬

‭■‬ ‭Fostered‬ ‭a‬‭data-oriented‬‭culture,‬‭working‬‭with‬‭developer‬‭teams‬‭to‬‭build‬
‭metric dashboards.‬

‭■‬ ‭Popularized‬ ‭blameless‬ ‭post-mortem‬ ‭analysis‬ ‭and‬ ‭raised‬ ‭company-wide‬
‭awareness of the New View of safety.‬

‭■‬ ‭Designed‬ ‭and‬ ‭wrote‬ ‭internal‬ ‭webapps‬ ‭as‬ ‭well‬ ‭as‬ ‭customer-facing‬
‭services.‬

‭■‬ ‭Represented‬ ‭the‬ ‭company‬ ‭with‬ ‭speaking‬ ‭engagements‬‭at‬‭Monitorama‬‭,‬
‭O'Reilly Velocity,‬‭&‬‭DevOps Days‬‭.‬

‭■‬ ‭Organized‬ ‭a‬ ‭biweekly‬ ‭reading‬ ‭club,‬ ‭an‬ ‭Observability‬ ‭Guild,‬ ‭and‬ ‭office‬
‭happy hours.‬

‭■‬ ‭Technologies:‬ ‭Ubuntu,‬ ‭Amazon‬ ‭AWS,‬ ‭Linode,‬ ‭ELK‬ ‭stack,‬ ‭Graphite,‬
‭Grafana,‬ ‭Jenkins,‬ ‭Ansible,‬ ‭Salt,‬ ‭Python,‬ ‭R,‬ ‭Go,‬ ‭PHP,‬ ‭NodeJS,‬ ‭Convox,‬
‭OpenShift, Docker, Nagios.‬

‭2007–2013.‬ ‭Blue‬ ‭State‬ ‭Digital.‬ ‭Operations‬ ‭Team‬
‭Manager.‬

‭■‬ ‭Rose‬ ‭from‬ ‭Senior‬ ‭Linux‬ ‭Administrator‬ ‭to‬ ‭a‬‭management‬‭position‬‭after‬‭4‬
‭years‬

https://blog.danslimmon.com/2017/10/02/what-makes-a-good-alert/
http://vimeo.com/95073903
https://www.youtube.com/watch?v=tTBffC6zF2g
http://vimeo.com/101220166


‭■‬ ‭Managed‬ ‭a‬ ‭team‬ ‭of‬ ‭4‬ ‭ops‬ ‭engineers,‬ ‭encouraging‬ ‭an‬
‭infrastructure-as-code‬ ‭approach‬ ‭and‬ ‭collaboration‬ ‭with‬ ‭software‬
‭development teams.‬

‭■‬ ‭Maintained 99.9% uptime of bulk email, web, and fundraising services.‬

‭■‬ ‭Oversaw‬ ‭the‬ ‭design‬ ‭and‬ ‭implementation‬ ‭of‬ ‭an‬ ‭email‬ ‭infrastructure‬
‭capable‬‭of‬‭sending‬‭up‬‭to‬‭100‬‭million‬‭messages‬‭per‬‭day‬‭at‬‭sustained‬‭rates‬
‭of 15 million per hour, with bounce rates consistently under 1%.‬

‭■‬ ‭Cultivated‬ ‭strong‬ ‭relationships‬ ‭with‬ ‭clients‬ ‭such‬ ‭as‬ ‭the‬ ‭It‬ ‭Gets‬ ‭Better‬
‭Project and Obama For America through clear, direct communication.‬

‭■‬ ‭Technologies:‬ ‭CentOS,‬ ‭Amazon‬ ‭AWS,‬ ‭Chef,‬ ‭Apache,‬ ‭BIND,‬ ‭MySQL,‬
‭AMQP, Logstash, Graphite, Ruby, Bash, R, Python, Perl, Nagios.‬

‭Personal Projects‬

‭■‬ ‭Blog‬‭:‬‭Blog‬‭with‬‭a‬‭nominal‬‭focus‬‭on‬‭DevOps,‬‭but‬‭whose‬‭topics‬‭range‬‭from‬
‭queueing theory to psychology to medicine‬

‭■‬ ‭QSim‬‭: Queuing theory simulation framework in Go‬

‭■‬ ‭Oscar‬‭:‬ ‭Home‬ ‭automation‬ ‭tool‬ ‭that‬ ‭adds‬ ‭items‬‭to‬‭your‬‭grocery‬‭list‬‭when‬
‭you run out‬

‭■‬ ‭SecretShare‬‭:‬ ‭A‬ ‭system‬ ‭for‬ ‭sending‬ ‭secret‬ ‭data‬ ‭securely‬ ‭to‬ ‭coworkers‬
‭and friends‬

‭■‬ ‭AWSBill2Graphite‬‭: A script that turns AWS billing‬‭data into useful graphs‬

‭Education‬
‭Wesleyan University‬
‭B.A. Physics and Mathematics. 2007.‬

https://blog.danslimmon.com/
https://github.com/danslimmon/qsim
https://github.com/danslimmon/oscar
https://github.com/waucka/secretshare
https://github.com/danslimmon/awsbill2graphite

